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History and Mission

Forschungsdock CRO’s aim is to stand by our client’s side as a strong and dependable
partner with long-standing expertise in clinical operations. We lay emphasis on prag-
matic and custom-tailored approaches as well as attentive communication.

Quality management is not only one of our important services, but also of the highest
priority in our daily work: We live GCP, without losing ourselves in incomprehensible
formalities. Regulatory requirements must be understood before they are implemented,
and we have this claim every day anew.

Highlights

Experience and Efficiency

= Being a small company with highly
experienced personnel, we have short
turnaround times, can quickly adjust to
the client’s needs, and find individual
solutions.

Courage and Flexibility

= Qur clients appreciate our capacity for
handling their study projects swiftly,
enthusiastically, and flexibly.

Forschungsdock Akademie:

= QOur academy offers innovative,
interactive, and accredited eLearnings
on GCP for Investigators.
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Services

Clinical Project/Trial Management Clinical Monitoring
(for medicinal products, medical devices, = Pre-Study Qualification
cosmetics) = |nitiation Visits

= [nterim management at the sponsor’s
(including oversight)

= Trial management

= Risk-management support

= Vendor identification, selection,
and oversight

= Financial and project milestone
monitoring

= Operational consulting GCP Seminars

= Up to date GCP basic, advanced, update
and refresher seminars (classroom or
remote trainings) for Investigators, Study

Remote and on-site monitoring
Closure Visits

Site management

Site personnel trainings
Oversight Monitoring
Co-Monitoring

Quality Management

= Gap Analysis of Quality Management Nurses, CRO and Sponsor personnel
Systems = Medicinal products and medical device
= Clinical Operations process analysis studies
and consulting = Interactive eLearning via Forschungs-
= Review, revision and writing of dock Akademie

Standard Operating Procedures,
Working Procedures, and templates

= Remote and on-site GCP audits (vendor
qualification, investigational site audits,
system audits)
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